
                                    Today’s Take-Aways 
Senior Leadership Team  

• Our Senior Leadership Team is well aware of how difficult things have been over the past few 
weeks with regards to staffing issues and how challenged departments have been to ensure our      
patients are safe and well cared for. They appreciate the difficulties that everyone is experiencing 
and are confident that the work being done to find solutions will help ease the pressures in the coming 
weeks and months.  

COVID-19 Vaccination Rollout  

• We are anticipating imminent communication from the province with regards to the rollout of a 
third dose of the COVID-19 vaccination for certain members of the population. Please stay tuned for 
more communication on this.  

• In the meantime, our hospital is once again planning to provide assistance to the Renfrew County 
and District Health Unit if there is a need to host a mass vaccination clinic. The renewed effort, if      
required, would be on a smaller scale than that undertaken at the Pembroke Memorial Centre and 
would be staffed by some of our retirees, led by Trudi Wren. This clinic would be put in place to assist 
with a potential third dose rollout and could also be used to assist in the vaccination of the 5-11 year 
old population when that effort is approved.  

Mandatory Vaccination Policy Rollout 

• We are very pleased to report that 98.3% of our staff are either fully vaccinated or in the process 
of receiving their second dose of the vaccine. This vaccination rate is one of the higher ones in          
region. 

We currently have 13 unvaccinated staff who are on unpaid leave however we continue to work 
with them and provide support to them and are hopeful we will be able to see some of these individuals 
return to the workplace.     

• All hospitals now have an obligation to report their vaccination numbers to the Ministry of Health 
for staff, physicians, learners, volunteers and contractors.  

• Our visitors are also adapting well to our mandatory vaccination policy.  

2021 Flu Shot Campaign   

• Starting Friday, we will be offering the flu shot to our inpatients. We have a nurse who will be 
visiting all of the units and will be able to administer the flu vaccine to eligible patients who have a 
physician order. The schedule will be Mondays, Wednesdays and Fridays for the next two weeks and 
we will then re-evaluate the process to see how this is working.   

• Since launching our flu shot clinics for staff on Monday, a total of 172 individuals have already   
received their vaccination! What a great start to our 2021 campaign! Additional clinic dates will be 
added next week so stay tuned! 
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    Today’s Take-Aways Continued 
Critical Care  

• The region is experiencing pressures with regards to paediatric care and capacity – not specifically 
related to COVID. As a result a regional group is being pulled together to look at this.  

Acute Care  

• A regional committee looking at Alternate Level of Care (ALC) patients is being resurrected as 
there has been a resurgence in the number of ALC patients in hospital. The group will be looking at 
ways to transition these individuals from hospital back into the community, to long-term care facilities 
or to transitional facilities if necessary. Some long-term care facilities are having staffing issues which 
is also impacting this transition.   

Supply Status  

• We are continuing to feel the effects of global supply chain issues and are working with other    
hospitals in the region to support each other and help meet each others’ supply requirements. We 
are experiencing many back orders for items and are working with impacted departments to find     
substitutions where necessary. Our Materials Management department would like to thank everyone 
for their patience with regards to these ongoing challenges.  

Departmental Updates:  

Emergency Department  

• As of October 18th, the three-page carbon copy ‘Doctor’s Order’ form has been replaced by a  
single-page form that looks identical in nature. The only difference is that it reads ‘ED Only’ at the 
bottom. This change in practice will hopefully decrease error risk that accompanies the labelling of a 
three-page document. Please continue to photocopy the form and place in the ‘pharmacy pick-up 
bucket’ as we do with other single-page documents and fax to pharmacy for STAT orders only. 

The inpatient areas are to continue using the three-page ‘Doctor’s Order’ form and the blue cards. 

Change to process in the Emergency Department: 

Once the physician has written orders on the new single page ‘Doctor’s Order’ form and they have 
been sent to pharmacy, a line will be drawn under the order with the date, time and staff signature to 
act as a communication tool to all other staff that the order has been sent. 

                 New single page form                                     Current three-page carbon copy form 
 

 

 



    Today’s Take-Aways Continued 
Maternal Child Care 

• Effective November 2nd, all newborns registered at PRH will receive the new thermal imprinted 
hospital ID bands. These new bands will contain patient identifiers as well as a QR code and a     
matching band (minus the QR code) will be printed for each birth mother. All registration and impacted 
clinical staff will receive standard work for the new process prior to implementation.   

 

 

 

 

 

 

 

 

 

Plant Services  

 

is coming soon!! 

 

• A new maintenance work order request system will be launched in the coming weeks. Megamation 
is a new, very user friendly system that will be accessed through the Citrix Store Front using your  
current username and password. Stay tuned for the launch date!! 

• Please note that we are starting the annual fire alarm inspection and testing tomorrow (Friday,        
October 29th). This will consist of verifying the proper functioning of smoke and heat detectors, fire      
extinguishers and fire alarms. 

The contractor will be working throughout the buildings over the next few weeks and we appreciate 
your patience and understanding. 

The sprinkler, fire pumps and pre-action systems were inspected by a different contractor in      
September. 

Should you have any questions or concerns, please contact Michelle Giles at extension 8050 or Mike 
Godbout at extension 6290. 

• A contractor will be drilling through a concrete wall in the Tower B 1st floor link on Monday, November 
1st, from 8 a.m. to 5 p.m. The location is next to the Social Worker Office A150 and inside the Kitchenette 
/ Laundry area in AMH A149.   

Containments will be installed in both areas early on Monday morning to contain the dust along with 
the use of negative air and HEPA vacuums. The work is expected to be noisy. 

The core drilling is required for a sprinkler pipe to go through the wall and it will bring water to the 5th 
floor fire suppression system. We regret the inconvenience and appreciate your understanding.



Current Facts and Figures  
• Renfrew County: 2 active case, 10 deaths  

• Ottawa: 221 active cases, 603 deaths 

• Ontario: 12,883 active cases, 9,865 deaths  



The Lean Improvement Huddle 
The Lean Improvement Huddle is a key element of the Lean Culture at PRH. Lean Huddles are brief 

(15 minutes), stand-up team meetings that happen around a visual huddle board. Huddles occur        
anywhere from daily to once-a-week on a set day and time depending on the department. Here at PRH 
there are 56 huddles scheduled every week! 

Lean is built on ‘Respect for People’ who do the work – the Lean Huddle is meant to be an opportunity 
to involve all team members to have a voice within a department and PRH as a whole.   

The Lean Huddle is focused on reviewing day-to-day operations and immediate needs within the     
departments (staffing, supplies, health and safety), identifying, prioritizing and reviewing improvement 
ideas (keep those improvement tickets coming!), recognizing and celebrating a job well-done, and  
checking on the progress of any projects or department drivers with which the team may be involved.   



GRATITUDE
• Congratulations to Jessica Manny RN,    

Brianne Laabs RN, Emily Petersen RN, and 
Sarah Williams RN for completing the PRH      
critical care orientation program and achieving 
greater than 80% on the final critical care exam. 

• “Thank you to Aimee Dunn for bringing in 
some clothes to help some of our patients in 
need.” Rachel England  

• “Thank you to all staff who participated in 
the Mock Code Orange CBRNE held in the ED 
on  October 19th. This exercise gave us an      
opportunity to practice our emergency   
preparedness plan and provided some great     
opportunities for quality improvement. Your time 
and collaboration was much appreciated!”    
Kayley Lapierre 

• “Thank you to everyone who helped ensure 
the recent safe delivery and transfer of pre-
term twins at PRH. The collaborative efforts of all 
involved contributed to the tremendous care for 
these tiny patients.” Dianne O’Connor 

Thanks To The Nook Creperie 
A huge THANK YOU to the Nook Creperie for 

generously donating an order of individually      
packaged wraps to our ED/ICU team on             
Wednesday. They were a delicious surprise! 

PRH Staff Association 

Seeks Treasurer 
The PRH Staff Association is currently seeking 

an individual who could fulfill the role of      

Treasurer on its Executive. 

  

This role would be fulfilled in a 

volunteer capacity. 

 

For more details about the position, or if            

interested, please contact 

Carolyn Levesque at extension 6165 or 

by email at carolyn.levesque@prh.email










